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A. Budget Request Summary

The California Department of Corrections and Rehabilitation (CDCR) and California Correctional
Health Care Services (CCHCS) request 85.0 positions and $11.0 milion General Fund in 2023-24,
144.0 positions and $17.3 million General Fund in 2024-25, and 144.0 positions and $16.8 million
General Fund in 2025-26 and ongoing to expand the use of Tele-Mental Health (TMH) services to
include psychology and social work in addition to psychiatry.

This request includes funding to establish dedicated TMH management, supervisory oversight,
administrative support, tele-presenters, research staff, and information technology (IT) support to
help optimize and improve the expanded program, along with purchasing TMH equipment.

B. Background/History

Coleman v. Newsom is a class action lawsuit filed in 1990, in which the plaintiffs alleged that
defendants (CDCR) provided an unconstitutional level of Mental Health Care to inmate-patients.
In 1995, following a trial before the magistrate judge, the District Court found CDCR in violation of
their Eighth Amendment duty to provide California’s mentally ill incarcerated individuals with
access to adequate mental health care and appointed a Special Master to monitor CDCR’s
compliance with court-ordered relief.

On February 28, 2023, the court ordered that CDCR address inadequate mental health staffing
levels in California's prisons. The order requires CDCR to comply with staffing ratios in the 2009
Staffing Plan and the maximum ten percent vacancy rate from the court's June 13, 2002, order.
CDCR has already implemented a successful tele-psychiatry program that has improved access to
mental health care services and reduced staffing shortages. Expanding this program to include
tele-psychology and tele-social work will further improve the delivery of mental health care services
in the prison system.

Secure videoconferencing improves access to care, enabling patients at institutions to meet with
tele-psychiatrists with support from onsite tele-presenters. Tele-psychiatrists are located across the
state to allow access to candidate pools that otherwise would not be able to serve the CDCR
population. These successes can be built upon by expanding TMH services to include psychologists
and social workers.

In addition, the Statewide Mental Health Program (SMHP) is governed by its own court-approved
policy with detailed rules and reporting requirements and is responsible for expanding services
through a number of court-approved initiatives. While TMH clinicians can assist institutions, they do
not significantly decrease the workload of onsite supervisors, who must continue to attend
committees, liaise with other disciplines, and perform regular duties. Tele-psychiatry maintains
internal control over the clinical and operational support supervision of all tele-psychiatrists, allowing
supervisors to respond quickly to obstacles and hurdles and maintain relationships with providers
they have recruited. The Statewide Telepsychiatry Program (STP) hired and retained over 90 civil
service psychiatrists, crediting the separate supervisory structure as a key component to hiring and
retaining a stable group of clinicians to see patients.

Expanding TMH services to include psychologists and social workers will greatly benefit CDCR in
improving the delivery of mental health care services to patients while meeting court-ordered
requirements. With the proper operational support structure and oversight, CDCR can build upon
the success of the STP to further improve the Statewide Mental Health Program and provide an
additional opportunity to support recruitment and retention of hard-to-fill clinical positions.



Resource History

(Dollars in thousands)

Program Budget PY -4 PY-3 PY -2 PY-1 PY (o4 ¢
Authorized $221,886 | $211,507 | $233.436 | $214,800 | $224,524 | $224,712
Expenditures*

Actual Expenditures® | $217,173 | $203.939 | $205887 | $179.654 | $154,414 | $151,957
Authorized Positions* | 1,213.5 1,156 1,282.5 1,178.3 1,231 1,233
Filed Positions* 1,16425 | 1,090.55 | 1,102.85 | 954.85 810.2 788.78
Vacancies* 49.25 65.45 179.65 223.45 420.8 444.22

* Mental Health program Psychologist and Social Worker positions only.

C. State Level Consideration

To comply with federal court orders resulting from Coleman v. Newsom, CDCR is mandated to
provide a constitutionally adequate level of mental health care to the incarcerated population,
with a fill rate of at least 90 percent for specified clinical positions, including psychiatrists,
psychologists, and licensed clinical social workers. CDCR has implemented a number of strategic
and innovative recruitment and outreach efforts, but achieving a 90 percent fill-rate for these
clinical positions has proven challenging for the Department. Additionally, recent trends in the labor
market have resulted in a nationwide shortage of mental health clinicians, including psychologists
and licensed social workers.

The STP was developed to improve patient care while helping with the recruitment and retention
of psychiatrist positions, and its recent growth has significantly improved patients’ access to mental
health care services. Building on the success of the STP, adding tele-psychology and tele-social
work services will enhance the core components of the mental health system and help CDCR fill
these hard-to-fill classifications.

D. Justification

To improve access to mental health services for incarcerated individuals, CDCR and CCHCS are
requesting 85.0 positions and $11.0 million General Fund starting in fiscal year 2023-24 and
144.0 positions and $16.8 million ongoing to provide the necessary staffing to operationalize the
expansion of the Tele-Mental Health Program to include psychology and social work components.
As a part of this proposal, CDCR/CCHCS will redirect 100 existing psychologist and clinical social
worker positions to serve in the Tele-Mental Health Program. The resources requested in this BCP will
serve as the operational, supervisory, and administrative support for the redirected positions in
providing tele-mental health services.

Developing and implementing tele-psychology and tele-social work will require focused effort by
the Department as well as the level of additional resources requested. The STP, which was initiated
in 2014-15, required significant coordination to develop, implement, and expand to its current
staffing level. For instance, expanding CDCR'’s night shift program from two part-time doctors at
10 institutions to 12 doctors covering all facilities, seven nights a week, took almost two years of
planning, hiring, and coordination by a feam of senior supervising psychiatrists with support from
two chief psychiatrists. CDCR expects developing and implementing tele-psychology and
tele-social work to be similarly challenging, necessitating more supervisory resources to develop
policies, procedures, coordinate with institutions and T, hire and train line staff, and address any
bumps in the road as CDCR integrates these new services info CDCR's existing infrastructure.



Tele-Mental Health Leadership, Recruitment, and Integration

As CDCR and CCHCS expands its STP to include tele-psychology and tele-social work, it will be
crucial to hire a team of professionals to support, manage, and supervise the development and
implementation of services necessary to facilitate daily operations.

Tele-presenters (medical assistants [MAs]) play an important role in providing technical and onsite
support for the tele-psychology and tele-social work services. MAs will be calculated at a 1:1 ratio
to psychologists and social workers providing teleservices and will be managed by Supervising
Registered Nurse (SRN) lIs, which are calculated at a 1:12 ratio. These MAs will help facilitate TMH
services at the institution, ensuring that the technology is working properly and that sessions can
proceed smoothly. They will help prepare patients for their appointments, alert the provider to any
remarkable patient issues observed, and ensure that the necessary equipment is in place. In
addition, MAs will be responsible for confirming the scheduling of TMH sessions, ensuring patients
aftend their appointments, coordinating care between the TMH providers and onsite mental health
staff, and helping to ensure patients receive appropriate follow-up care as needed.

To support TMH, CDCR will need to hire an Assistant Deputy Director (ADD) that will be responsible
for overseeing the program’s expansion and ensuring that it meets the needs of CDCR’s
incarcerated population. This position will require extensive knowledge and experience in tele-
health, as well as strong leadership and communication skills to coordinate with various
stakeholders and agencies.

In addition, two Chief Psychologists, six Senior Psychologist Supervisors, one Supervising Psychiatric
Social Worker (SPSW) I, and three SPSW Is will support the ADD and provide supervision for the
mental health clinicians within TMH. This team is responsible for enforcing policy, procedures, and
training requirements. They will also coordinate with institutions and IT to sort out daily logistics
necessary to deliver mental health services. Additionally, they will be responsible for all hiring and
training of line staff to ensure the program is implemented smoothly.

Similar to the STP, although the existing line staff fall under existing on-site supervisory positions, the
supervisory structure for on-site psychologists and social workers cannot be transferred or shared
with off-site counterparts. As TMH expands, proper operational support structure and oversight are
needed to ensure its success. A separate supervisory structure is necessary to manage day-to-day
operations, oversee quality control, provide clinical supervision, coordinate institutional
assignments, and more. The roles of tele-health supervisors and onsite supervisors are largely
independent of one another, as TMH has its own duties and functions, with significant coordination
costs that onsite supervisors cannot manage.

The Senior Psychologist Supervisor and Supervising Psychiatric Social Worker | positions requested
were calculated based on a ratio of 1:12 line staff psychologists and social workers providing
tele-services. Chief Psychologist and Supervising Psychiatric Social Worker Il positions were
calculated based on aratio of 1:4 supervisory psychologist and social worker positions. Additionally,
a Senior Psychologist Supervisor or Supervising Psychiatric Social Worker | position were allocated
when the number of line staff full-time equivalents (FTEs) reached half of the ratio, in order to
maintain appropriate supervision. For example, 6 FTEs (50 percent of the ratio of 12:1) would result
in the first additional Senior or Supervising allocation, and 12 + 6 = 18 FTEs would result in a second
Senior or Supervising allocation. Similarly, a Chief position will be allocated when the number of
Seniors reaches half of the ratio; for example, 2 FTEs (50 percent of the ratio of 4:1) would result in
the first Chief position, and 4 + 2 = 6 FTEs would result in the second Chief position.

Given that CDCR/CCHCS are redirecting 100 line staff psychologists and social workers
(66-77 psychologists and 30-41 social workers), utilizing the ratios described above results in a need
for 6 Senior Psychologists and 3 Supervising Social Worker Is. Based on the first line supervisory
numbers, CDCR/CCHCS are requesting 2 Chief Psychologists and 1 Supervising Psychiatric Social
Worker Il.



The 1 Research Data (RD) Supervisorl, 1 RD Il, 1 RD Specialist I, and 1 RD Analyst Il positions requested
all play a critical role in maintaining and updating CDCR's OnDemand data reports for
compliance, PowerBI reports for operations, and end-user support needed to frain and orient new
TMH staff. Reporting requirements for a new TMH program will be significant and will require a slightly
different set of benchmarks to measure additional axes such as connection strength, dropped calls,
bandwidth infrastructure, etc. These experts can ensure that the data is accurately collected and
analyzed to generate comprehensive reports to frack progress for CDCR and the court and identify
areas for improvement. Additionally, they can assist in the development of training materials and
user manuals for new TMH staff, ensuring that they are properly oriented and effectively using the
technology and systems necessary for their work. The RD Supervisor | & Il will provide leadership and
oversight for the analytical team, spending the majority of their time in coordination and supervision
activities. The RD Specialist | will develop and utilize research methodology and techniques to
improve data collection and analysis, while the RD Analyst Il will perform a variety of tasks including
complex and specific research and data subset analysis needed to support these efforts and
include outliers. By working together, these positions can ensure that CDCR's TMH program has the
necessary data and systems to support successful implementation and improvements.

Tele-Mental Health Operational Support

The implementation of a TMH program in a correctional facility is a complex process that involves
the integration of many moving parts. The expansion of services requires the addition of many new
positions, the modification of existing systems and infrastructure, the development of new policies
and procedures, and the coordination of various stakeholders across multiple locations. These
changes require careful planning, organization, and management to ensure a successful
implementation. To address the growth of the TMH program, CDCR requires positions for
administrative support, which will allow the TMH clinicians to focus on critical clinical work. The SMHP
needs tfo ensure operatfional and administrative support for the new tele-health structure. This
provides consistent oversight for support staff and ensures sustainable long-term supervision of line
staff.

The TMH program requires support across all program areas to ensure its success. Staff will provide
analytical support, develop policies and procedures, and assist with hiring. They will create
timelines, provide logistical expertise, and design ongoing maintenance for project sustainability.
This team will monitor and audit adherence to TMH services, conduct complex data analysis, and
lead targeted improvement projects as a subject matter expert on scheduling and mental health
services logistics. Utilizing project management tools, CDCR will enhance and expand TMH services.
With continued growth of TMH, the Staff Service Manager (SSM) Il will oversee an existing SSM I,
and one additional SSM Il who will manage two SSM Is, and a Health Program Specialist (HPS) II.
One SSM I will oversee the tele-psychology program and the other will oversee the tele-social worker
program. One HPS | and three Staff Services Analyst (SSA)/Associate Governmental Program
Analysts (AGPAs) will be assigned to each team and provide support to the TMH program, Chief
Psychologists, and Supervising Psychiatric Social Worker Il positions. (See Workload Analysis for
details).

Resource Request for Tele-Mental Health:

ADD Psychiatrist — 1.0

Chief Psychologist — 2.0 (1.0 Budget Year [BY], 1.0 BY+1)
Senior Psychologist Supervisor — 6.0 (3.0 BY, 3.0 BY+1)
SPSW1-3.0 (2.0BY, 1.0 BY+1)

SPSWII-1.0

MA -100.0 (50.0 BY, 50.0 BY+1)

SRNII-8.0 (4.0 BY, 4.0 BY+1)

RD Supervisor |- 1.0

RD Supervisor I1- 1.0

RD Analyst I1-1.0



e RD Specialist1-1.0
e SSMIII-1.0

e SSMII-1.0

e SSMI1-20

e HPSII-1.0

e HPSI-20

e SSA/AGPA-6.0

TMH Information Technology Positions and Equipment

The CCHCS Information Technology Services Division (ITSD) supports approximately 18,000
employees statewide at all correctional institutions, 14 remote administrative offices, 1 Central Fill
Pharmacy, 1 Health Records Center, and headquarters offices. The ITSD services align with the
Receiver’'s Turnaround Plan of Action, Goal 5 — Establish Medical Support Infrastructure, by providing
technology support for health care administration in a correctional setting. To support the growth
of the Tele-Mental Health Program, CCHCS ITSD requests additional positions be established to
provide operations support as follows.

One tele-health support position at the IT Specialist | level is required to support network connectivity
and the tele-health video communications systems and solutions. The resource will support tele-
health video conferencing systems (Cisco Unified Call Manager), Cisco DX80 monitors and Cisco
Webex systems, equipment services, hardware, and software solutions statewide. This position will
provide first and second level enterprise-wide IT tele-health support and provision, troubleshoot
tele-health communication equipment, and train and assist the customers in the use of tele-health
hardware and software across the enterprise.

e Currently the tele-health program is supporting 850 tele-health carts and accounts across the
enterprise with 11 positions at a current ratio of 77:1.

o Tele-health expects to add approximately 200 additional carts and accounts bringing the total
number to 1,050 carts and accounts. With the additional positions the ratio of support would be
104:1.

¢ Without the additional ITSD position, the ratio would be 113:1 for these new positions. This would
result in longer wait times for service and provisioning requests and longer issue-resolution times,
which may impact the ability of the SMHP to deliver patient care using these critical tele-health
video conferencing systems.

In addition, an ITSD support position at the IT Associate level is needed in the customer support
center to provide first and second level centralized enterprise IT support for the additional positions
requested. This position will resolve the first and second fier account issues, installs, and software
application maintenance needs. Support and maintenance will also be provided for the IT desktop
equipment, such as laptops and associated peripherals and provide enterprise-wide technology
solutions in support of the mission of the SMHP.

ITSD Services Hardware/Software Request

In addition to the staffing described above, ITSD requires additional hardware and software for
the program to operate effectively, as shown below.



) ) FY 27/28
ltem Unit Cost | Unit Cost | oy o3 041 | Fy 24/252 | Fy 25/26° | FY 26/27¢ and
One Time | ongoing —
ongomg
Cisco DX80 Monitors $2,500 $500 $250,000 | $300,000 | $100,000 | $100,000 | $100,000
Smart Net Total Care $375 $375 $37,500 | $75,000 | $75000 | $75000 | $75,000
Call Manager Licensing $150 $150 $15,000 $30,000 $30,000 $30,000 $30,000
Scuﬂ'p”gﬂmger Software $40 $40 $4,000 $8,000 $8,000 $8,000 $8,000
Webex Meeting License $250 $250 $25,000 | $50,000 | $50,000 | $50,000 | $50,000
\L’ivceeaes’é Meeting Audio $180 $180 $18,000 | $36,000 | $36000 | $36,000 | $36,000
EHRS Licensing $1,500 $1,500 | $75,000 | $150,000 | $150,000 | $150,000 | $150,000
Microsoft Licensing Varies Varies $30,942 $63,840 $69,720 $76,692 $84,361
Total $455,442 | $712,840 | $518,720 | $525.692 | $533,361

1FY 23/24 includes 100 one-time costs.

2FY 24/25 includes 100 one-time cost and 100 ongoing costs (from FY 23/24).
3FY 25/26 includes 200 ongoing costs (from FY 23/24 & 24/25).

4FY 26/27 includes 200 ongoing costs (from FY 23/24 - 25/26).

SFY 27/28 includes 200 ongoing costs (from FY 23/24 - 26/27).

Resource Request:
e T Associate — 1.0
e T Specialist1-1.0

Human Resources Positions

CCHCS HR is responsible for headquarters, regional, and institutional recruitment and hiring
processes, while delivering innovative HR solutions and services that attract and serve a diverse and
highly qualified workforce. HR is also responsible for providing support and guidance to
departmental programs and institutions on HR related issues. This HR request is for 4.0 positions that
will be established to focus on mental health recruiting and hiring initiatives.

To meet the increased need for the SMHP, HR must expand all mental health clinical recruitment
and hiring campaigns to fill current vacancies as well as all mental health positions within this
request. HR continues to seek ways to further promote mental health career opportunities and
increase candidate awareness with innovative campaigns bridging multiple efforts and reaching
multi-generational candidates. However, demands nationwide for mental health providers have
greatly impacted the ability for the State to hire what has become an increasingly competitive
resource.

In order to compete for candidates in an already strained and competitive workforce, HR has
established an end-to-end recruitment and hiring experience to help fill growing vacancies
throughout the department. These focused hiring events allow prospective candidates to submit
job applications, participate in on-line civil service examinations, and in-person or virtual interviews.
If successful, candidates are live-scanned, extended tentative job offers, and given instructions and
assistance to begin the credentialling process. HR has expanded this concept and has begun
hosting modified hiring events that start at the interview stage. In order to accommodate
candidate’s schedules, HR posts job advertisements inviting candidates to schedule interviews
based on their convenience/availability including virtual or in-person interviews.

Based on the increasing workload, HR is requesting permanent funding for positions to maintain and
support mental health program recruitment and hiring initiatives including the new TMH program,
while addressing current staffing deficiencies and ensuring the SMHP workload demands are met
efficiently, accurately, and timely. HR requests SSA/AGPA and Personnel Technician (PT) Il positions
to manage the recruitment process to fill vacant positions, post job announcements, analyze



personnel actions, and initiate and complete “Requests for Personnel Actions” in order to establish,
recruit, fill, reclassify and redirect positions in accordance with state and departmental laws, rules,
processes, procedures, and perform other duties as required. The Personnel Specialist (PS) position
will be responsible for the personnel fransactions of an assigned roster and is responsible for the
processing of aftendance and payroll for employees in a variety of bargaining units, as well as
excluded employees. The PS is also responsible for interpreting and applying the personnel related
laws, rules, regulations, policies, and memoranda of understanding, and performing salary
determinations.

Without these positions, HR will experience challenges meeting the recruitment needs and high
demands of the SMHP initiatives, in addition to continued implementation of the TMH program.
Approval of this request is necessary to ensure HR continues to provide prompt and consistent
services, critical to the Department’s mission.

Resource Request:

e SSA/AGPA-20
e PTI-1.0
e PS-10

Outcomes and Accountability

The expansion of TMH services is crifical to meeting the mental health needs of CDCR patients. The
requested supervisory and support staff will enable the department to sustain and improve the
quality of mental health care services provided remotely. Additionally, the implementation of
tele-psychology and tele-social work services will greatly enhance the capacity to deliver
comprehensive mental health care to patients, including access to evidence-based treatment
modalities. The recruitment and retention efforts will ensure adequate staffing levels to support
patient care with the benefit of helping CDCR/CCHCS meet court-mandated fill rates. Furthermore,
the research studies conducted with the support of the requested research positions will provide
valuable data on the effectiveness of TMH services in an incarcerated setting, enabling the
department to continuously improve its services and demonstrate accountability to the court.
Ultimately, the requested staff will facilitate the development and implementation of a sustainable
and effective TMH program that meets the mental health needs of CDCR patients.

Analysis of All Feasible Alternatives
Alternative #1

Approve 85.0 positions and $11.0 million General Fund in 2023-24, 144.0 positions and $17.3 million
General Fund in 2024-25, and 144.0 positions and $16.8 million General Fund in 2025-26 and ongoing
expand the use of tele-Mental Health (TMH) services to include psychology and social work in
addition to psychiatry. This request includes funding to establish a dedicated TMH program
including clinical management and supervisory oversight, tele-presenters, operational oversight
and support, HR resources, IT resources and equipment, and establishes ratios by which to adjust
supervisory positions and tele-presenters as TMH authority changes.

Pros:
e Supports recruitment and retention of clinical positions.

* Tele-psychologists and tele-social workers will be able to focus on providing patient mental
health care without the potential need to perform ad-hoc supervisory functions.

* Appropriate supervisory span of control.
e Appropriate clinical and operational support and leadership positions.

e Resources necessary to provide sustainable structure for department to maximize the
opportunity to improve recruitment and retention.



Cons:

* Requires General Fund support.

Alternative #2

Do not approve any positions requested in this proposal.
Pros:

¢ No impact on the General Fund.

Cons:

e CDCR will be unable to improve access to mental health services for incarcerated individuals
and provide appropriate clinical care to the entire incarcerated population.

¢ Continues challenges and delays to recruit and retain mental health clinicians.

. Implementation Plan

Upon approval of the 2023 Budget Act, CDCR will advertise and recruit for the 35.0 positions that
exclude the MAs. The remaining 50.0 MAs will be established, advertised, and recruited upon the
hiring of the clinicians.

Starting July 2024, CDCR will advertise and recruit the 9.0 additional positions that exclude the
MAs. The remaining 50.0 MAs will be established, advertised, and recruited for upon the hiring of
the clinicians.

. Supplemental Information

Aftachment A - TMH Workload Analysis
Aftachment B — IT Workload Analysis
Aftachment C — HR Workload Analysis

Court orders available upon request: ECF No.7741, ECF No.7742, and ECF No.7743

Recommendation

Alternative #1 - Approve request for 85.0 positions and $11.0 million General Fund in 2023-24,
144.0 positions and $17.3 milion General Fund in 2024-25, and 144 positions and $16.8 million
General Fund in 2025-26 and ongoing to expand the use of TMH services to include psychology
and social worker in addition to psychiatry. This request includes funding to establish a dedicated
TMH program including management and supervisory oversight, tele-presenters, operational
oversight and support, HR resources, IT resources and equipment and establish ratios by which to
adjust supervisory positions as TMH authority changes.



BCP Fiscal Detail Sheet

BCP Title: Expansion of the Statewide Tele-Mental Health Program

BR Name: 5225-320-BCP-2023-MR
Budget Request Summary
Personal Services

Personal Services FY23 FY23 FY23 FY23 FY23 FY23
Current Budget BY+1 BY+2 BY+3 BY+4
Year Year
Positions - Permanent 0.0 85.0 144.0 144.0 144.0 144.0
Total Positions 0.0 85.0 144.0 144.0 144.0 144.0
Salaries and Wages 0 6,452 10,357 10,357 10,357 10,357
Earnings - Permanent
Total Salaries and Wages $0 $6,452 $10,357 $10,357 $10,357 $10,357
Total Staff Benefits 0 3,429 5,600 5,600 5,600 5,600
Total Personal Services $0 $9,881 $15,957 $15,957 $15,957 $15,957
Operating Expenses and Equipment
Operating Expenses and Equipment FY23 FY23 FY23 FY23 FY23 FY23
Current Budget BY+1 BY+2 BY+3 BY+4
Year Year
5301 - General Expense 0 35 54 54 54 54
5302 - Printing 0 9 10 10 10 10
5304 - Communications 0 14 14 14 14 14
5306 - Postage 0 3 3 3 3 3
5320 - Travel: In-State 0 40 56 56 56 56
5322 - Training 0 12 19 19 19 19
5324 - Facilities Operation 0 34 34 34 34 34
5326 - Utilities 0 1 1 1 1 1
5340 - Consulting and Professional Services - External 0 5 5 5 5 5
5340 - Consulting and Professional Services - 0 2 2 2 2 2
Interdepartmental
5346 - Information Technology 0 207 415 421 428 436
5368 - Non-Capital Asset Purchases - Equipment 0 714 745 250 250 250
539X - Other 0 2 3 3 3 3
Total Operating Expenses and Equipment $0 $1,078 $1,361 $872 $879 $887




Total Budget Request

Total Budget Request FY23 FY23 FY23 FY23 FY23 FY23
Current Budget BY+1 BY+2 BY+3 BY+4
Year Year
Total Budget Request $0 $10,959 $17,318 $16,829 $16,836 $16,844
Fund Summary
Fund Source
Fund Source FY23 FY23 FY23 FY23 FY23 FY23
Current Budget BY+1 BY+2 BY+3 BY+4
Year Year
State Operations - 0001 - General Fund 0 10,959 17,318 16,829 16,836 16,844
Total State Operations Expenditures $0 $10,959 $17,318 $16,829 $16,836 $16,844
Total All Funds $0 $10,959 $17,318 $16,829 $16,836 $16,844
Program Summary
Program Funding
Program Funding FY23 FY23 FY23 FY23 FY23 FY23
Current Budget BY+1 BY+2 BY+3 BY+4
Year Year
igﬁ(li - Dental and Mental Health Services Administration- 0 4,300 5316 5306 5306 5306
4650012 - Medical Administration-Adult 0 1,278 1,525 1,331 1,338 1,346
4650014 - Medical Other-Adult 0 899 1,790 1,782 1,782 1,782
4660014 - Mental Health Other-Adult 0 4,482 8,687 8,410 8,410 8,410
Total All Programs $0 $10,959 $17,318 $16,829 $16,836 $16,844




Personal Services Details

Positions
Positions FY23 FY23 FY23 FY23 FY23 FY23
Current Budget BY+1 BY+2 BY+3 BY+4
Year Year

1303 - Personnel Spec (Eff. 07-01-2023) 0.0 1.0 1.0 1.0 1.0 1.0
1401 - Info Tech Assoc (Eff. 07-01-2023) 0.0 1.0 1.0 1.0 1.0 1.0
1402 - Info Tech Spec | (Eff. 07-01-2023) 0.0 1.0 1.0 1.0 1.0 1.0
4800 - Staff Sves Mgr | (Eff. 07-01-2023) 0.0 2.0 2.0 2.0 2.0 2.0
4801 - Staff Sves Mgr Il (Supvry) (Eff. 07-01-2023) 0.0 1.0 1.0 1.0 1.0 1.0
4802 - Staff Sves Mgr Il (Eff. 07-01-2023) 0.0 1.0 1.0 1.0 1.0 1.0
5161 - Pers Techn Il (Spec) (Eff. 07-01-2023) 0.0 1.0 1.0 1.0 1.0 1.0
5393 - Assoc Govtl Program Analyst (Eff. 07-01-2023) 0.0 8.0 8.0 8.0 8.0 8.0
5731 - Research Data Analyst Il (Eff. 07-01-2023) 0.0 1.0 1.0 1.0 1.0 1.0
5734 - Research Data Supvr | (Eff. 07-01-2023) 0.0 1.0 1.0 1.0 1.0 1.0
5737 - Research Data Supvr Il (Eff. 07-01-2023) 0.0 1.0 1.0 1.0 1.0 1.0
5742 - Research Data Spec | (Eff. 07-01-2023) 0.0 1.0 1.0 1.0 1.0 1.0
7374 - Medical Assistant (Eff. 07-01-2023) 0.0 50.0 50.0 50.0 50.0 50.0
7374 - Medical Assistant (Eff. 07-01-2024) 0.0 0.0 50.0 50.0 50.0 50.0
8239 - Receiver's Med Exec (Safety) (Eff. 07-01-2023) 0.0 1.0 1.0 1.0 1.0 1.0
8336 - HIth Program Spec Il (Eff. 07-01-2023) 0.0 1.0 1.0 1.0 1.0 1.0
8338 - HIth Program Spec | (Eff. 07-01-2023) 0.0 2.0 2.0 2.0 2.0 2.0
9288 - Sr Psychologist - CF (Supvr) (Eff. 07-01-2023) 0.0 3.0 3.0 3.0 3.0 3.0
9288 - Sr Psychologist - CF (Supvr) (Eff. 07-01-2024) 0.0 0.0 3.0 3.0 3.0 3.0
%g%)— Supvng Psych Soc Worker | - CF (Eff. 07-01- 0.0 20 20 20 20 20
%gl)— Supvng Psych Soc Worker | - CF (Eff. 07-01- 0.0 0.0 10 10 10 10
%g%)— Supvng Psych Soc Worker Il - CF (Eff. 07-01- 0.0 10 10 10 10 10
gg;g)— Supvng Registered Nurse Il - CF (Eff. 07-01- 0.0 40 4.0 4.0 40 40
gg;i)— Supvng Registered Nurse Il - CF (Eff. 07-01- 0.0 0.0 4.0 4.0 40 40
9859 - Chief Psychologist - CF (Eff. 07-01-2023) 0.0 1.0 1.0 1.0 1.0 1.0
9859 - Chief Psychologist - CF (Eff. 07-01-2024) 0.0 0.0 1.0 1.0 1.0 1.0
Total Positions 0.0 85.0 144.0 144.0 144.0 144.0




Salaries and Wages

Salaries and Wages FY23 FY23 FY23 FY23 FY23 FY23
Current Budget BY+1 BY+2 BY+3 BY+4
Year Year
1303 - Personnel Spec (Eff. 07-01-2023) 0 61 61 61 61 61
1401 - Info Tech Assoc (Eff. 07-01-2023) 0 78 78 78 78 78
1402 - Info Tech Spec | (Eff. 07-01-2023) 0 97 97 97 97 97
4800 - Staff Svcs Mgr | (Eff. 07-01-2023) 0 183 183 183 183 183
4801 - Staff Svcs Mgr Il (Supvry) (Eff. 07-01-2023) 0 100 100 100 100 100
4802 - Staff Svcs Mgr Il (Eff. 07-01-2023) 0 115 115 115 115 115
5161 - Pers Techn Il (Spec) (Eff. 07-01-2023) 0 58 58 58 58 58
5393 - Assoc Govtl Program Analyst (Eff. 07-01-2023) 0 621 621 621 621 621
5731 - Research Data Analyst Il (Eff. 07-01-2023) 0 81 81 81 81 81
5734 - Research Data Supvr | (Eff. 07-01-2023) 0 91 91 91 91 91
5737 - Research Data Supvr Il (Eff. 07-01-2023) 0 100 100 100 100 100
5742 - Research Data Spec | (Eff. 07-01-2023) 0 85 85 85 85 85
7374 - Medical Assistant (Eff. 07-01-2023) 0 2,561 2,561 2,561 2,561 2,561
7374 - Medical Assistant (Eff. 07-01-2024) 0 0 2,561 2,561 2,561 2,561
8239 - Receiver's Med Exec (Safety) (Eff. 07-01-2023) 0 384 384 384 384 384
8336 - Hith Program Spec Il (Eff. 07-01-2023) 0 93 93 93 93 93
8338 - Hith Program Spec | (Eff. 07-01-2023) 0 170 170 170 170 170
9288 - Sr Psychologist - CF (Supvr) (Eff. 07-01-2023) 0 435 435 435 435 435
9288 - Sr Psychologist - CF (Supvr) (Eff. 07-01-2024) 0 0 435 435 435 435
9291 - Supvng Psych Soc Worker | - CF (Eff. 07-01-2023) 0 223 223 223 223 223
9291 - Supvng Psych Soc Worker | - CF (Eff. 07-01-2024) 0 0 112 112 112 112
9292 - Supvng Psych Soc Worker Il - CF (Eff. 07-01-2023) 0 119 119 119 119 119
9318 - Supvng Registered Nurse Il - CF (Eff. 07-01-2023) 0 619 619 619 619 619
9318 - Supvng Registered Nurse Il - CF (Eff. 07-01-2024) 0 0 619 619 619 619
9859 - Chief Psychologist - CF (Eff. 07-01-2023) 0 178 178 178 178 178
9859 - Chief Psychologist - CF (Eff. 07-01-2024) 0 0 178 178 178 178
Total Salaries and Wages $0 $6,452 $10,357 $10,357 $10,357 $10,357
Staff Benefits
Staff Benefits FY23 FY23 FY23 FY23 FY23 FY23
Current Budget BY+1 BY+2 BY+3 BY+4
Year Year
5150450 - Medicare Taxation 0 94 151 151 151 151
5150500 - OASDI 0 120 120 120 120 120
5150600 - Retirement - General 0 1,434 2,323 2,323 2,323 2,323
5150800 - Workers' Compensation 0 249 405 405 405 405




Staff Benefits FY23 FY23 FY23 FY23 FY23 FY23
Current Budget BY+1 BY+2 BY+3 BY+4
Year Year
5150820 - Other Post-Employment Benefits (OPEB)
Employer Contributions 0 153 249 249 249 249
5150900 - Staff Benefits - Other 0 1,379 2,352 2,352 2,352 2,352
Total Staff Benefits $0 $3,429 $5,600 $5,600 $5,600 $5,600
Total Personal Services
Total Personal Services FY23 FY23 FY23 FY23 FY23 FY23
Current Budget BY+1 BY+2 BY+3 BY+4
Year Year
Total Personal Services $0 $9,881 $15,957 $15,957 $15,957 $15,957
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Attachment A

California Department of Corrections and Rehabilitation
California Correctional Health Care Services
Statewide Telepsychiatry Program

Workload Assumptions

|Work-hours per person per year* 1776|
Daytime Shift

Days in Work Year 260
Weeks in Work Year 52
Months in Work Year 12
24/7 Services

Hours in Work Day 24
Days in Work Year 236
Weeks in Work Year 52
Months in Work Year 12

Assumptions

IThe requested PY resources are to accommodate new workload requirements set forth

Iby court orders as described in the Finance Letter narrative (dates).

This is not an expansion of existing work previously established, |
but rather new tasks related to the addition of activities to the workload.

[For class specific assumptions, see individual tabs.




Attachment A

California Department of Corrections and Rehabilitation

Division of Health Care Services
Program Area: SMHP
Issue: Tele-Mental Health Program

Classification: Assistant Deputy Director RME (Clinical)

ACTIVITY TASK

PROJECTED ONGOING WORKLOAD

HOURS TO
COMPLETE
TASK

NUMBER OF
TASKS PER
YEAR

NUMBER OF
HOURS PER
YEAR

Specific Task

Participates in local process development team efforts to
assess and improve processes of care related to medication
management, and TMH services; including gender minority,
serves as subject matter expert to policy development and/or
improvements based on current tele-mental health research.

1.0

420.0

420.0

Assists in the achievement of state compliance with Coleman
court orders and works to accurately measure and improve
the quality and access of TMH services to patients. Develops
assessment tools to analyze quality assurance and quality
improvement and reports on tele-mental health practice and
performance trends.

3.0

52.0

156.0

Monitors statewide mental health staffing levels, including line
staff Psychiatrist, Psychologist, and Social Worker
classifications. Works to improve statewide staffing and more
specifically to address staffing shortages via implementation
of TMH, as well as compensatory measures, recruitment
strategies, and contract and bargaining unit negotiations.

2.0

52.0

104.0

Directs administrative operations and clinical oversight of the
TMH program, collaborates with all institutions to assess the
institutional needs for TMH services and implements new
services or additional services when indicated.

1.0

420.0

420.0

Acts on behalf of the Deputy Director, Statewide Mental
Health Program in meetings, policy development and
procedures, project coordination, administrative functions
within the Executive Office, CDCR, health care providers, and
the public on mental health care issues.

1.0

260.0

260.0

Supervises hubs or home-based treatment, recruits highly
capable candidates, recruits, trains, and supervises Chief
Psychiatrists and other supervisors in the TMH program,
conducts probationary and annual performance evaluations
on direct reports, and evaluates and provides feedback to
employees under their supervision.

1.0

260.0

260.0

Serves as a tele-mental health subject matter expert in
executive and staff meetings and trainings; and statewide
mental health program committees and workgroups to ensure
proper protocols and standards are maintained. Serves as a
resource/consultant to other mental health care executives
and subordinate staff for case reviews and appeals regarding
psychiatric care and/or treatment plans.

8.0

52.0

416.0

Participates in Continuing Medical Education.

24.0

2.0

48.0

TOTAL HOURS PROJECTED ANNUALLY

2,084.0

TOTAL POSITIONS PROJECTED

1.2




Attachment A

California Department of Corrections and Rehabilitation
Division of Health Care Services

Program Area: SMHP

Issue: Tele-Mental Health Program

Classification: Chief Psychologist

PROJECTED ONGOING WORKLOAD

HOURS TO | NUMBER | NUMBER
COMPLETE | OF TASKS | OF HOURS
ACTIVITY TASK TASK PER YEAR | PER YEAR

Specific Task

Oversee the Tele-psychology program and Senior Psychologist
Supervisors. Provide supervision of the development, delivery, and
monitoring of specialized mental health training programs. Ensure
supervision of the clinical work of psychologists occurs in areas such as
program operation and evaluation, in order to provide direction for
specific clinical psychology programs, ensure compliance with
professional standards of practice, license maintenance requirements, 30.0 52.0 1560.0
American Psychological Association (APA) ethical guidelines, and laws
and regulations applied to the practice of psychology, using Mental
Health Services Delivery System (MHSDS) program guidelines,
professional standards of practice, APA ethical guidelines, laws and
regulations applied to the practice of psychology, communication skills,
organization skills.

Oversees recruitment and hiring of TMH staff. Provides oversight of
personnel issues within the department. Participates in screening and
hiring interviews of various applicants for TMH positions. Coordinate the
training, proctorship, orientation, and supervision of new state
employees, to ensure that all employees learn the knowledge and skills 17.0 12.0 204.0
(e.g., criminal behavior, substance abuse, major mental ilinesses) to
work within their scope of practice and fully function in their position,
understand the safety and security procedures they need to follow,
understand the use of the MHSDS program guidelines.

Participate in supervisory meetings, Mental Health related committees,
medical staff committees to provide mental health expertise in relation to
the MHSDS, learn new departmental and institutional policies and
procedures, share information between institutional programs, using
knowledge of the mental health program’s function and procedures, 15.0 52.0 780.0
communication skills, understanding of group dynamics, organizational
change process, and an understanding of the department’s organization,
chain of command, and protocol. Coordinate implementation of TMH
program, including expansion activities and night shift telepsychology.

Consult with mental health subject matter experts, medical, and custody
regarding inmates involved with MHSDS, program planning,
implementation, and evaluation in order to assess the impact of|
specialized mental health training to provide information to and solicit
information from others about the purpose, implementation, and activities
of mental health programs.

15.0 52.0 780.0

Responsible for training reports and correspondence with management.
Perform program evaluation studies on new and/or existing training
programs in order to determine their effectiveness at meeting program
guidelines and departmental needs, provide information to court monitors 10.0 12.0 120.0
and the chain of command, make changes as part of a quality
management program, identify problems and needs, recommend
changes and improvements.

Participate in Continuing Education and other activities required to

maintain licensure to practice. 16.0 2.0 32.0
Plan mandated mental health programs training and other special
programs in order to improve mental health care delivery, meet
specialized needs of particular populations in the institution, and comply
with rules, regulations, and court mandates using knowledge of Local
9 9 9 15.0 12.0 180.0

Operating Procedures (LOPs), professional standards of practice
guidelines, rules, regulations, and court mandates, coordination with
different programs (e.g., custody, labor relations, medical), organizational
skills, communication skills.

TOTAL HOURS PROJECTED ANNUALLY 3656.0

TOTAL POSITIONS PROJECTED 2.1




Attachment A

California Department of Corrections and Rehabilitation
Division of Health Care Services

Program Area: SMHP

Issue: Tele-Mental Health Program

Classification: Senior Psychologist Supervisor

PROJECTED ONGOING WORKLOAD

HOURS TO | NUMBER OF | NUMBER OF
COMPLETE | TASKS PER | HOURS PER
ACTIVITY TASK TASK YEAR YEAR

Specific Task

Provides administrative program management including
oversight of implementation and monitoring of tele-mental
Health Program (TMH) requirements, statewide policies and
procedures. Works collaboratively with statewide institutions to
coordinate delivery of a comprehensive and integrated tele- 46.0 52.0 2392.0
psychology program. Assists TMH and institutional leadership
with the implementation and maintenance of mental health
services via tele communication.

Supervises tele-psychologists within the tele-mental health
department. Perform program evaluation studies on new
and/or existing training programs in order to determine their
effectiveness at meeting program guidelines and departmental
needs, provide information to court monitors and the chain of
command, make changes as part of a quality management 86.0 52.0 4472.0
program, identify problems and needs, recommend changes
and improvements. Coordinate implementation of TMH
program, including expansion activities and night shift tele-
psychology.

Oversees recruitment and hiring of TMH staff. Provides
oversight of personnel issues within the department.
Participates in screening and hiring interviews of various
applicants for TMH positions. Coordinates and organizes 23.0 12.0 276.0
training and orientation for TMH employees. Responsible for
training reports and correspondence with management.

Assist with the coordination of personnel matters to ensure that
allocated staff resources are utilized efficiently. Completes
probationary and annual performance evaluations. Evaluates
staff performance and takes or recommends appropriate
action based on audits of staff's casework activities.

11.0 12.0 132.0

Participation in statewide and local trainings, and in Continuing
Education and other activities required to maintain licensure to
practice. Provides direct patient care if necessary. Consults
with professional personnel on the technical aspects of 15.0 2.0 30.0
research design and analysis of data; maintains familiarity with
professional developments and research.

Prepares and/or reviews medical records and patient case
reports when necessary. Advises staff of appropriate treatment
techniques for specific cases. Participates in Interdisciplinary
Treatment Team planning sessions and case reviews as
needed. Confers with physicians, nurses, and medical
assistants regarding patient status and medications. Responds
to emergencies and provides emergency tele-psychological
evaluation and treatment when necessary. Provides evaluation
and treatment to patients when necessary.

46.0 52.0 2392.0

Conducts workgroups; participate in/conducts statewide
planning meetings and conferences; identify needs related to
Specialized TMH Training, Clinical Psychologist training needs
and quality improvement efforts. Participate in supervisory 18.0 52.0 936.0
meetings, Mental Health related committees, medical staff
committees.

TOTAL HOURS PROJECTED ANNUALLY 10,630.00

TOTAL POSITIONS PROJECTED 6.0




Attachment A

California Department of Corrections and Rehabilitation

Division of Health Care Services
Program Area: SMHP
Issue: Tele-Mental Health Program

Classification: Supervising Psychiatric Social Worker |

ACTIVITY TASK

PROJECTED ONGOING WORKLOAD

HOURS TO
COMPLETE
TASK

NUMBER OF
TASKS PER
YEAR

NUMBER OF
HOURS PER
YEAR

Specific Task

Provides administrative program management including
oversight of implementation and monitoring of tele-mental
Health Program (TMH) requirements, statewide policies and
procedures. Works collaboratively with statewide institutions
to coordinate delivery of a comprehensive and integrated tele-
social work program. Assists TMH and institutional leadership
with the implementation and maintenance of mental health
services via tele communication, including expansion
activities and night shift tele-social work.

25.0

52.0

1300.0

Supervises tele social workers within the tele-mental health
department. Coordinates with headquarters, statewide and
institutional departmental teams on quality management and
quality improvement initiatives.

25.0

52.0

1300.0

Oversees recruitment and hiring of TMH staff. Provides
oversight of personnel issues within the department.
Participates in screening and hiring interviews of various
applicants for TMH positions. Coordinates and organizes
training and orientation for TMH employees. Responsible for
training reports and correspondence with management.

4.0

48.0

Assist with the coordination of personnel matters to ensure
that allocated staff resources are utilized efficiently.
Completes probationary and annual performance
evaluations. Evaluates staff performance and takes or
recommends appropriate action based on audits of staff’s
casework activities.

2.0

24.0

Regional oversight of Pre-Release program and coordination
with local treatment teams and clinical providers to ensure
clinical contacts are completed for continuity of care.

13.0

52.0

676.0

Schedule and facilitate Coordinated Clinical Assessment
Team (CCAT) with community provider for MHSDS patients.

7.0

52.0

364.0

Facilitate and schedule tele-mental health appointments
between patient and community case managers and/or
providers.

7.0

52.0

364.0

Monitor factors impacting release and release dates and
communicate with case managers as changes occur.

4.0

52.0

208.0

Obtain release of information when records are needed by
providers outside of normal processes established with
county behavioral health departments.

3.0

52.0

156.0

Participation in statewide and local trainings, and in
Continuing Education and other activities required to maintain
licensure to practice. Provides direct patient care if
necessary. Consults with professional personnel on the
technical aspects of research design and analysis of data;
maintains familiarity with professional developments and

5.0

2.0

10.0

Conduct workgroups; participate in/conducts statewide
planning meetings and conferences; identify needs related to
Specialized TMH Training, Clinical Social Work training
needs and quality improvement efforts.

16.0

52.0

832.0

TOTAL HOURS PROJECTED ANNUALLY

5282.0

TOTAL POSITIONS PROJECTED

3.0




California Department of Corrections and Rehabilitation

Division of Health Care Services
Program Area: SMHP
Issue: Tele-Mental Health Program

Classification: Supervising Psychiatric Social Worker I

ACTIVITY TASK

PROJECTED ONGOING WORKLOAD

Attachment A

HOURS TO
COMPLETE
TASK

NUMBER
OF TASKS
PER YEAR

NUMBER
OF HOURS
PER YEAR

Specific Task

Oversee the Tele-social work program and Supervising
Psychiatric Social Worker |. Ensures supervision of the
development, delivery, and monitoring of specialized mental
health training programs occurs. Provide direction for
specific clinical social work programs, ensure compliance
with professional standards of practice, license maintenance
requirements, and laws and regulations applied to the
practice of social work, using MHSDS program guidelines,
professional standards of practice. Coordinate
implementation of TMH program, including expansion
activities and night shift tele-social work.

52.0

624.0

Oversees recruitment and hiring of TMH staff. Provides
oversight of personnel issues within the department.
Participates in screening and hiring interviews of various
applicants for TMH positions. Coordinate the training,
proctorship, orientation, and supervision of new state
employees to ensure that all employees learn the knowledge
and skills they need to work within their scope of practice
and fully function in their position, understand the safety and
security procedures they need to follow, understand the use
of the MHSDS program guidelines.

9.0

108.0

Participate in  supervisory meetings, TMH related
committees, medical staff committees to provide mental
health expertise in relation to the MHSDS, learn new
departmental and institutional policies and procedures, share
information between institutional programs, using knowledge
of the mental health program’s function and procedures,
communication skills, understanding of group dynamics,
organizational change process, and an understanding of the
department’s organization, chain of command, and protocol.

10.0

52.0

520.0

Design and develop quality management training tools.
Responsible for quality reporting and audits.

8.0

Perform program evaluation studies on new and/or existing
training programs in order to determine their effectiveness at
meeting program guidelines and departmental needs,
provide information to court monitors and the chain of
command, make changes as part of a quality management
program, identify problems and needs, recommend changes
and improvements.

2.0

12.0

24.0

Participate in Continuing Education and other activities
required to maintain licensure to practice.

7.0

2.0

14.0

Manage SW Pre-Release Program and supervise Regional
Supervising Psychiatric Social Worker Is. Oversee
coordination with local treatment teams and clinical providers
to ensure clinical contacts are completed for continuity of
care.

5.0

52.0

260.0

Oversee coordination with local treatment teams and clinical
providers to ensure clinical contacts are completed for
continuity of care.

1.0

52.0

52.0

Ensure tele-mental health appointments are scheduled
between patient and community case managers and/or
providers.

1.0

52.0

52.0

Monitor factors impacting release and release dates and
communicate with case managers as changes occur.

1.0

52.0

52.0

Provides high level reports, administrative documents
related to pre-release activities and status
updates/recommendations to executive management.

1.0

52.0

52.0

Plan mandated mental health programs training and other
special programs in order to improve mental health care
delivery, meet specialized needs of particular populations in
the institution, and comply with rules, regulations, and court
mandates using knowledge of Local Operating procedures
(LOPs), professional standards of practice guidelines, rules,
regulations, and court mandates, coordination with different
programs (e.g., custody, labor relations, medical),
organizational skills, communication skills.

6.0

12.0

72.0

TOTAL HOURS PROJECTED ANNUALLY

1926.0

TOTAL POSITIONS PROJECTED

1.1




Attachment A

California Correctional Health Care Services
Program Area: Nursing
Issue: Tele-Mental Health Program

Classification: Medical Assistant

PROJECTED ONGOING WORKLOAD

HOURS TO | NUMBER OF | NUMBER OF
COMPLETE | TASKS PER | HOURS PER
ACTIVITY TASK TASK YEAR YEAR
Training (Basic Life Support) 400.0 0.5 200.0
Training (Mandatory Annual Training) 3200.0 1.0 3200.0
Fac'llltatlng tele-mental encpgqters_ via yldeoconferen0|ng 1000.0 520 52000.0
(while tele-mental health clinician is doing assessments).
Cond.u.ctlhg initial obs.erva.tlor.ls and recording p?tlgnts 500.0 520 260000
condition; then reporting findings to Tele-psychiatrist.
Observmg patient behaw'or during and aftgr gncounter with 500.0 520 26000.0
telepsychiatry and reporting to Tele-psychiatrist.
Docgmentmg cI.|n|caI opservathns in chart (including 500.0 520 260000
obtaining vital signs, height, weight).
CoIIaboratlng with teIe-menth health clinicians on facilitating 500.0 520 26000.0
appropriate treatment to patient.
Testlpg to ensure tglepsychlatry egmpment is in working 0.0 520 3640.0
condition at beginning of every shift.
Collaborating with local nursing staff to meet clinical needs of
the patient (including beginning & end of shift sign-outs). 70.0 52.0 3640.0
Asgstmg pa't|ent Wl'th physical care, including activities of daily 100.0 520 5200.0
living, ensuring patient safety.
Monitor patient on suicide watch until appropriate relief arrives
and documents all activities related to the suicide watch 100.0 12.0 1200.0
assignments.
Contacting local staff in the event of emergency issues, and
transferring appropriate clinical information and 100.0 52.0 5200.0
documentation.
TOTAL HOURS PROJECTED ANNUALLY 178280.0

TOTAL POSITIONS PROJECTED

100.4




Attachment A

California Correctional Health Care Services
Program Area: Nursing
Issue: Tele-Mental Health Program

Classification: Supervising Registered Nurse Il

ACTIVITY TASK

PROJECTED ONGOING WORKLOAD

HOURS TO
COMPLETE
TASK

NUMBER OF
TASKS PER
YEAR

NUMBER OF
HOURS PER
YEAR

Administratively supervises medical assistants (MAs)
facilitating tele-mental encounters via videoconferencing,
testing to ensure tele-psychiatry equipment is in working
condition at beginning of every shift, observing patient
behavior during and after encounter with tele-psychiatry and
reporting to the tele-psychiatrist, conducting initial
observations and recording patient's condition and reporting
findings to Tele-psychiatrist, collaborating with local staff to
meet clinical needs of the patient (including beginning & end
of shift sign-outs), and documenting clinical observations in
chart (including obtaining vital signs, height, weight).

100.0

52.0

5200.0

Administratively supervises MAs assisting patients with
physical care including activities of daily living, ensuring
patient safety, monitoring patients on suicide watch until

60.0

52.0

3120.0

Manages personnel functions including timesheets,
performance evaluations, probation reports, Equal
Employment Opportunity (EEO) and Employee Relations
Office (ERO) complaints, etc.

54.0

52.0

2808.0

Training new MAs in required duties such as taking vital
signs, using the electronic health record system (EHRS),
providing updated clinical data to physicians, and other
nursing duties.

60.0

52.0

3120.0

TOTAL HOURS PROJECTED ANNUALLY

14248.0

TOTAL POSITIONS PROJECTED

8.0




Attachment A

California Department of Corrections and Rehabilitation

Division of Health Care Services
Program Area: SMHP
Issue: Tele-Mental Health Program

Classification: Research Data Supervisor |

ACTIVITY TASK

PROJECTED ONGOING WORKLOAD

HOURS TO
COMPLETE
TASK

NUMBER OF
TASKS PER
YEAR

NUMBER OF
HOURS PER
YEAR

Apply personnel management, supervision, and
training principles to effectively oversee the work
activities of employees to ensure the unit operates
smoothly and supports the newly created tele-
mental health program and efforts to recruit and
retain more mental health providers.

10.0

52.0

520.0

Work and coordinate with interdisciplinary teams
to conduct studies and research projects.

8.0

52.0

416.0

Review and edit written reports for accuracy,
completeness, and compliance with applicable
laws and regulations.

6.0

52.0

312.0

Review the work of subordinate staff and provide
constructive feedback from the perspective of a
supervisor.

6.0

52.0

312.0

Plan, organize, and manage a research function
in compliance with departmental policies and
regulations.

3.0

52.0

156.0

Use problem-solving techniques and processes to
identify and resolve issues related to the
completion of work assignments.

3.0

52.0

156.0

Manage workload and assignments of others to
meet work unit and project objectives and
deadlines.

2.0

52.0

104.0

Delegate work to staff to ensure work projects are
completed on time and within budget.

1.0

52.0

52.0

Apply leadership principles and methods to
motivate and maintain the productivity of work unit
staff members in accomplishing program
objectives.

1.0

52.0

52.0

TOTAL HOURS PROJECTED ANNUALLY

2080.0

TOTAL POSITIONS PROJECTED

1.2




Attachment A

California Department of Corrections and Rehabilitation

Division of Health Care Services
Program Area: SMHP
Issue: Tele-Mental Health Program

Classification: Research Data Supervisor Il

ACTIVITY TASK

PROJECTED ONGOING WORKLOAD

HOURS TO
COMPLETE
TASK

NUMBER OF
TASKS PER
YEAR

NUMBER OF
HOURS PER
YEAR

Provides overarching support to the tele-mental
health program by identifying new data points that are
not yet measured and considering how to capture that
data. This includes internal metrics that can assist in
targeting efforts to recruit and retain more mental
health providers.

8.0

52.0

416.0

Supervises staff responsible for carrying out the work
of the analytics unit including

providing guidance on research design, advanced
statistical analyses and interpretations of

results, developing and presenting findings, and
identifying additional ways that data can

be used to inform and guide the departmental
decision making process.

7.0

52.0

364.0

Establishes and maintains project priorities and
timelines, managing a complex program and
developing and effectively using all available
resources.

4.0

52.0

208.0

Plans and manages a research function, including
overseeing the work activities of employees to ensure
the unit operates.

4.0

52.0

208.0

Provides oversight on projects, ensuring that end
products or services are delivered on schedule, within
the established budget, and in compliance with
applicable laws. Review and edit written reports, using
interdisciplinary teams effectively in the conduct of
studies.

3.0

52.0

156.0

Acts as technical expert to senior management,
program supervisors, and departmental employees
on data analysis and development of data
management and reporting methods.

3.0

52.0

156.0

Delegates work to staff to ensure work projects are
completed on time and within budget, and review the
work of subordinate staff.

3.0

52.0

156.0

Objectively identify all facts and implications related
to a situation before drawing conclusions and
determining courses of action.

2.0

52.0

104.0

Utilizes project management techniques to manage
the progress of programs and project activities to
ensure that project timelines and schedules are
appropriately established, modified, and adhered to.

1.5

52.0

78.0

Develops standard operating procedures and policies
related to the conducting of human resource-related
business analytics.

1.0

52.0

52.0

Ensures adequate cross training to ensure that all
staff have the capabilities they need to be maximally
effective in their analytical work.

1.0

52.0

52.0

TOTAL HOURS PROJECTED ANNUALLY

1950.0

TOTAL POSITIONS PROJECTED

1.1




Attachment A

California Department of Corrections and Rehabilitation

Division of Health Care Services
Program Area: SMHP
Issue: Tele-Mental Health Program

Classification: Research Data Analyst Il

PROJECTED ONGOING WORKLOAD

HOURS TO | NUMBER OF NUMBER OF
COMPLETE | TASKS PER HOURS PER
ACTIVITY TASK TASK YEAR YEAR
Developing and writing programs to .tr.ack and analyze 70 520 364.0
tele-mental Health Program productivity.
Developing program tools to assess with utilization
and allocation of tele-mental health program 6.0 52.0 312.0
resources.
Creating programs that track, analyze, and generate
reports submitted to the courts on technical quality of 6.0 52.0 312.0
tele-mental health program.
Creating programs that track, analyze, and generate
reports submitted to the cour.ts on thg p.ar‘.[lcnpatlon of 50 520 260.0
tele-mental Health Program in Interdisciplinary
Treatment Team meetings.
Providing statistical analysis and generating reports on
clinical equivalence of tele-mental health program 4.0 52.0 208.0
versus onsite psychiatry.
Developing both qualitative and quantitative measures
of tele-mental Health Program versus onsite 3.0 52.0 156.0
psychiatry.
Coordinating the creation of reports submitted to the 20 520 104.0
court.
!Z)e3|gn|ng, plannl'ng, and |mplement||jg quality _ 20 52 0 104.0
improvement projects on data gathering and reporting.
Organizing and strategizing for upcoming tele-mental 05 520 26.0
health program needs.
TOTAL HOURS PROJECTED ANNUALLY 1846.0
TOTAL POSITIONS PROJECTED 1.0




Attachment A

California Department of Corrections and Rehabilitation

Division of Health Care Services
Program Area: SMHP
Issue: Tele-Mental Health Program

Classification: Research Data Specialist |

PROJECTED ONGOING WORKLOAD

HOURS TO | NUMBER OF NUMBER OF
COMPLETE | TASKS PER HOURS PER
ACTIVITY TASK TASK YEAR YEAR
Collaborating with IT, CCHCS Quality
Management and other discipline related to tele- 50.0 5.0 250.0
mental Health Program improvement.
Creating and maintaining Power Bl reports. 30.0 6.0 180.0
Enhancing current Power Bl reports. 30.0 6.0 180.0
Fulfilling data request from internal and external
stakeholders with detailed methodology, validation 30.0 6.0 180.0
and verification.
Developing scripts, stored procedures, and
triggers for development, applying bug fixes and 25.0 6.0 150.0
managing SQL database.
Maintaining applications, reports and tools
ensuring they reach maximum efficiency and 25.0 6.0 150.0
function under satisfactory conditions.
Reviewing test writing results and documenting
findings. 20.0 6.0 120.0
Validating and verifying changes to ensure system
changes meet requirements and specifications
and that it fulfills its intended purpose. 18.0 5.0 90.0
Designing, planning, and implementing quality
improvement projects on data gathering and 15.0 5.0 75.0
reporting.
Monitoring, triaging, addressing and resolving
ticket from Service Now and statewide 15.0 6.0 90.0
communication.
Enhancing the Business Rules Methodology
Review (BRMR) Share point site. 8.0 6.0 48.0
Atten.dlng and participating in BRMR related 70 6.0 420
meetings.
Coordinating, preparing, tracking and reviewing
indicators for BRMR meeting. 7.0 6.0 42.0
Enharlcmg current reports by adding "about this 70 6.0 420
report" to all MH reports.
Monitoring, triaging, addressing and resolving
ticket from Service Now Incidents. 7.0 6.0 42.0
Monitoring, triaging, addressing and resolving
ticket from Service Now Task. 7.0 6.0 42.0
Participating in internal team meetings. 7.0 6.0 42.0
Coordpatmg, great|ng, trac.kllng and preparing 30 6.0 18.0
statewide webinars and training.
Professional growth. 3.0 5.0 15.0
TOTAL HOURS PROJECTED ANNUALLY 1798.0

TOTAL POSITIONS PROJECTED

1.0




Attachment A

California Department of Corrections and Rehabilitation

Division of Health Care Services
Program Area: SMHP
Issue: Tele-Mental Health Program

Classification: HPS Il

ACTIVITY TASK

PROJECTED ONGOING WORKLOAD

HOURS TO
COMPLETE
TASK

NUMBER OF
TASKS PER
YEAR

NUMBER OF
HOURS PER
YEAR

Tracking, reporting, and monitoring of TMH strategic
goals. Reviewing reports, briefing documents, and
presenting materials to Mental Health leadership,
Office of Legal Affairs and the Coleman court.

3.0

52.0

156.0

Leading teams and managing special projects and
initiatives, including quality improvement initiatives,
and other TMH service projects.

3.0

52.0

156.0

Monitoring, auditing, and reporting on adherence to
TMH requirements.

1.0

52.0

52.0

Utilizing project management tools to lead TMH
improvement projects. Reporting on timelines,
updating stakeholders on goals and benchmarks,
providing logistical expertise, and designing ongoing
maintenance for project sustainability.

1.0

52.0

52.0

Conducting complex reviews and detailed data
analysis of TMH services performance and outcome
measures. Conducting statistical analysis reports,
feasibility studies and proposals in support of TMH
improvement projects.

2.0

52.0

104.0

Leading HPS Is who produce and track measures to
determine efficacy of TMH initiatives,
policies/procedures, and making recommendations of
new initiatives.

2.0

52.0

104.0

Lead TMH policy and procedure development efforts.
Tracking status, corresponding with internal and
external stakeholders. Develop streamlined processes
to expedite implementation. Develop labor negotiation
tools and assist with inquiries related to TMH and
SMHP litigation.

20.0

52.0

1040.0

Attend all staff meetings and TMH workgroups.

1.0

52.0

52.0

Attending internal and external training courses.

4.0

12.0

48.0

Traveling to institutions to assist assessment of
current and future TMH services.

6.0

12.0

72.0

TOTAL HOURS PROJECTED ANNUALLY

1836.0

TOTAL POSITIONS PROJECTED

1.0




Attachment A

California Department of Corrections and Rehabilitation

Division of Health Care Services
Program Area: SMHP
Issue: Tele-Mental Health Program

Classification: SSMIII

PROJECTED ONGOING WORKLOAD

HOURS TO | NUMBER OF NUMBER OF
COMPLETE | TASKS PER HOURS PER

ACTIVITY TASK TASK YEAR YEAR
Oversees TMH and SMHP functions and operational support
teams and directly supervises SSM llIs, HPS lls and support
staff. 13.0 52.0 676.0
Develops implementation plans to effectively respond to
emerging priorities.
Monitor data validation review related to TMH and SMHP. 2.0 52.0 150.0
Participate in strategic planning and process improvement
activities relating to TMH and SMHP, including development
and evaluation of policies, procedures, and protocols critical 50 52.0 260.0
to improving the quality of mental health services.
Oversight of design, planning, and implementing quality
improvement projects specifically relating to TMH and 4.0 52.0 208.0
SMHP.
Reportlng TMH workg.roup outcomes across disciplines and 20 520 104.0
to executive Leadership.
Leading, organizing, and participating in TMH workgroup
activities. 2.0 52.0 104.0
Participating in and co-facilitating internal team meetings. 2.0 52.0 104.0
Pe.rfo.rmance evaluations, staff development and team 10 520 200.0
building.
Coordinate, track, review materials and participate in 10 520 520
IS'tIaUt?I\\I.\AI”UdSV\ﬁIeDbII&:}IaLrISUIadn l.g&l:rl.a\.llnl.ll"l]cg LIeJ?IEﬁHJOUL“\{IEUPI T, arid . . .
ongoing maintenance of TMH and SMHP programs to

. . . . . . 1.0 52.0 52.0
ensure high-quality work is delivered within required
b*iFéét“dAepartment wide assignments of the most
sensitive, complex, and/or confidential nature. Provides
recommendations and feedback to CEA, executive 3.0 52.0 156.0
leadership, Office of Legal Affairs, and the Coleman Court.
Assess program needs and recommend specific actions to f
acilitate organizational effectiveness and promote 2.0 52.0 104.0
workforce excellence.
TOTAL HOURS PROJECTED ANNUALLY 2170.0
TOTAL POSITIONS PROJECTED 1.2




California Department of Corrections and Rehabilitation

Division of Health Care Services
Program Area: SMHP
Issue: Tele-Mental Health Program

Classification: SSM Il

Attachment A

ACTIVITY TASK

PROJECTED ONGOING WORKLOAD

HOURS TO
COMPLETE
TASK

NUMBER OF
TASKS PER
YEAR

NUMBER OF
HOURS PER
YEAR

Oversee Teams of SSM Is and support staff within the
TMH Operational Support Section. Coordinate
activities, projects, implementation of TMH program,
policies, procedures, and continuous improvement
activities, including TMH support related to gender
minority related services, policies and procedures,
litigation data analytics, Electronic Health Record
System, Quality Management/Utilization Management.

15.0

52.0

780.0

Reporting workgroup outcomes across disciplines,
TMH clinicians, executive leadership and legal.

1.0

52.0

52.0

Coordinating TMH efforts between SSM llls, CEAs,
Headquarters clinicians, institutions, and HPS II.

1.0

52.0

52.0

Directs program development through statistical
analyses, research, and program implementation.

2.0

52.0

104.0

Provides oversight related to the planning,
development, implementation, and on-going
maintenance to ensure high quality work is delivered
within timelines.

1.0

52.0

52.0

Ensures program is consistent and in-line with the
policies and procedures of the TMH and the
Department.

2.0

52.0

104.0

Organizes and directs the most efficient and effective
courses of action in the identification of assessed
issues, needs, corrective actions, and improvements
for TMH.

2.0

52.0

104.0

Oversees staff development, implementation, and on-
going maintenance of specialized policy, planning, and
system assistance related to program operations;

determining impacted and affected program activities.

4.0

52.0

208.0

Directs program needs and provides oversight and
supervision to SSM Is and analytical teams.

3.0

52.0

156.0

Leading, organizing, and participating in workgroup
activities for TMH and related operational functions.

2.0

52.0

104.0

Participating in and co-facilitating internal team
meetings.

2.0

52.0

104.0

Performance evaluations and team building.

1.0

52.0

52.0

Monitoring audits and reviewing reports for Tele MH
services including gender minority, Electronic Health
Records System, Quality Management/Utilization
Management.

2.0

52.0

104.0

TOTAL HOURS PROJECTED ANNUALLY

1976.0

TOTAL POSITIONS PROJECTED

1.1




Attachment A

California Department of Corrections and Rehabilitation

Division of Health Care Services
Program Area: SMHP
Issue: Tele-Mental Health Program

Classification: SSM |

PROJECTED ONGOING WORKLOAD

HOURS TO | NUMBER OF NUMBER OF
COMPLETE | TASKS PER HOURS PER
ACTIVITY TASK TASK YEAR YEAR
Overseeing a team of HPSs and AGPAs for the 3
TMH program areas (PSYL, SW). Coordinating
activities, managing workload, projects, 40.0 52.0 2080.0
implementation of TMH program, policies, procedures,
and continuous improvement activities.
Reportlpg Workgroup outcomes across disciplines and 20 520 104.0
TMH clinicians.
Leading, organizing, and participating in workgroup
activitics for TMH, ° ° 6.0 52.0 312.0
Participating in and cofacilitating internal team
meetings. 4.0 52.0 208.0
Providing supervisory guidance to staff. 4.0 52.0 208.0
!Z)e3|gn|ng, plannl'ng, and implementing quality 4.0 520 208.0
improvement projects for TMH.
Assisting staff with determining the methodologies and
requirements needed to deliver relevant and quality
training and for developing and maintaining 4.0 52.0 208.0
relationships with key business partners needed to
support critical training activities.
Pe.rfo.rmance evaluations, staff development and team 4.0 520 208.0
building.
Monitoring audits and reviewing reports/documents for
Tele MH services, including policies and procedures, 4.0 52.0 208.0
EHRS, UM/QM, TMH gender minority services.
TOTAL HOURS PROJECTED ANNUALLY 3,744.0
TOTAL POSITIONS PROJECTED 2.1




Attachment A

California Department of Corrections and Rehabilitation

Division of Health Care Services
Program Area: SMHP
Issue: Tele-Mental Health Program

Classification: Health Program Specialist |

PROJECTED ONGOING WORKLOAD

HOURS TO | NUMBER OF NUMBER OF
COMPLETE | TASKS PER HOURS PER
ACTIVITY TASK TASK YEAR YEAR
;’(r)zcl::mg, reporting, and monitoring of TMH strategic 16.0 520 8320
Spgqal pr'OJects'and TM!—I gperatlonal suppgrt_ 16.0 520 8320
activities, including, quality improvement initiatives.
Monltonng, auditing, and reporting on adherence to 4.0 520 208.0
TMH requirements.
Utilizing project management tools to support
improvement projects in order to enhance TMH
services. Creating tmelmes,_updatlng s_takeholder_s on 20 520 104.0
goals and benchmarks, providing logistical expertise,
and designing ongoing maintenance for TMH
sustainability.
Preparing TMH reports, briefing documents, and
presenting materials to Mental Health leadership and 4.0 52.0 208.0
the Coleman court.
Conducting targeted improvement projects as TMH
subject matter expert on TMH scheduling, mental 5.0 52.0 260.0
health services logistics, and expansion initiatives.
Providing detailed statistical analysis reports, feasibility
studies and proposals in support of TMH improvement 5.0 52.0 260.0
projects.
Conductln'g complex and detailed data analysis of 50 520 260.0
TMH services performance and outcome measures.
Producing and tracking measures to determine
efficacy of TMH initiatives and making 4.0 52.0 208.0
recommendations for future initiatives.
Attend staff meetings and TMH workgroups. 4.0 52.0 208.0
Attending internal and external training courses. 3.0 52.0 156.0
TOTAL HOURS PROJECTED ANNUALLY 3536.0
TOTAL POSITIONS PROJECTED 2.0




Attachment A

California Department of Corrections and Rehabilitation

Division of Health Care Services
Program Area: SMHP
Issue: Tele-Mental Health Program

Classification: AGPA

PROJECTED ONGOING WORKLOAD

HOURS TO | NUMBER OF NUMBER OF
COMPLETE | TASKS PER HOURS PER
ACTIVITY TASK TASK YEAR YEAR
;’(r)zcl::mg, reporting, and monitoring of TMH strategic 40.0 520 2080.0
Assist with preparing and editing TMH reports and
briefing documents that will be presented to Mental 20.0 52.0 1040.0
Health leadership and the Coleman court.
Providing detailed analysis reports, in support of
improvement projects for TMH services including
gender minority, policies, Electronic Health Record 20.0 52.0 1040.0
System, Quality Management/Utilization Management,
and data analytics.
Conducting data analysis of TMH services 20.0 520 1040.0
performance and outcome measures.
Producing and tracking measures to determine
efficacy of TM.H expansion initiatives and .maklng 10.0 520 520.0
recommendations for future TMH expansion of new
initiatives.
Attend staff meetings and TMH workgroups. 15.0 52.0 780.0
Support improvement projects in order to enhance
TMH services. Tracking timelines, updating
stakeholders on goals and benchmarks, providing 15.0 52.0 780.0
logistical expertise, and designing ongoing
maintenance for project sustainability.
Assist with TMH policy development, editing, and
review. Assist with inquiries related to various litigation 10.0 52.0 520.0
pertaining to TMH and SMHP.
Attending internal and external training courses. 6.0 52.0 312.0
Provides support to executive leadership. 60.0 52.0 3120.0
TOTAL HOURS PROJECTED ANNUALLY 11232.0

TOTAL POSITIONS PROJECTED

6.3
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Attachment B

California Department of Corrections and Rehabilitation
California Correctional Health Care Services
Statewide Telepsychiatry Program

Workload Assumptions

|Work-hours per person per year* 1776|
Daytime Shift
Days in Work Year 260
Weeks in Work Year 52
Months in Work Year 12

24/7 Services

Hours in Work Day 24
Days in Work Year 236
Weeks in Work Year 52
Months in Work Year 12

Assumptions

The requested PY resources are to accommodate new workload requirements set forth
by court orders as described in the Finance Letter narrative (dates).

This is not an expansion of existing work previously established,

but rather new tasks related to the addition of activities to the workload.

|For class specific assumptions, see individual tabs. |




Attachment B

California Correctional Health Care Services
Program Area: ITSD Customer Support Center
Issue: Tele-Mental Health Program

Classification: Information Technology Associate (ITSD MH Support) for OPS

ACTIVITY TASK PROJECTED ONGOING WORKLOAD
HOURS TO | NUMBER OF [NUMBER OF
COMPLETE | TASKS PER |HOURS PER
TASK YEAR YEAR
Specific Task
Network connectivity. 0.8 100.0 75.0
Account management. 0.3 75.0 18.8
Procurement (Major Equipment). 2.0 5.0 10.0
Develops work plans, proposals and reporting. 5.0 5.0 25.0
Provides special services to customers and other department units. 3.0 4.0 12.0
Troubleshoots Equipment/malfunction. 0.8 1185.0 888.8
Basic training. 0.5 50.0 25.0
Detailed training. 2.0 1.5 3.0
Testing network, peripherals. 0.3 280.0 70.0
Software management. 0.3 50.0 12.5
Hardware management. 0.5 110.0 55.0
Deploy Telehealth/psych cart (Region 1) 5.5 6.0 33.0
Deploy Telehealth/psych cart (Region 2) 12.0 6.0 72.0
Deploy Telehealth/psych cart (Region 3) 12.0 10.0 120.0
Deploy Telehealth/psych cart (Region 4) 22.0 7.0 154.0
Documentation. 1.0 38.0 38.0
Asset management (general duties). 0.3 300.0 75.0
Answer incoming calls for enterprise support. 0.2 500.0 100.0
Service Now ticket create/move /change. 0.2 1000.0 150.0
Provisioning. 0.3 200.0 50.0
Product research. 2.0 4.0 8.0
TOTAL HOURS PROJECTED ANNUALLY 1995.0

TOTAL POSITIONS PROJECTED 1.1




Attachment B

California Correctional Health Care Services
Program Area: ITSD Infrastructure
Issue: Tele-Mental Health Program

Classification: Information Technology Specialist | for Telehealth

ACTIVITY TASK

PROJECTED ONGOING WORKLOAD

HOURS TO | NUMBER OF [NUMBER OF
COMPLETE | TASKS PER |HOURS PER

TASK YEAR YEAR
Specific Task
Connecting network. 1.0 100.0 100.0
Managing accounts. 0.5 80.0 40.0
Procuring telehealth equipment and peripherals. 2.0 10.0 20.0
Developing work plans, proposals and reporting. 5.0 5.0 25.0
Providing special services to customers and other department units. 1.0 15.0 15.0
Troubleshooting equipment and malfunction. 0.5 750.0 375.0
Conducting basic training. 1.0 40.0 40.0
Conducting detailed training. 1.0 10.0 10.0
Testing network and telehealth peripherals. 0.5 150.0 75.0
Managing software. 0.5 60.0 30.0
Managing hardware. 0.5 60.0 30.0
Deploying telehealth equipment (Region 1). 12.0 13.0 156.0
Deploying telehealth equipment (Region 2). 12.0 13.0 156.0
Deploying telehealth equipment (Region 3). 12.0 13.0 156.0
Deploying telehealth equipment (Region 4). 12.0 13.0 156.0
Documenting. 2.0 40.0 80.0
Managing assets (general duties). 0.3 300.0 75.0
Answering incoming calls. 0.2 500.0 100.0
Creating, moving, and updating Solution Center Tickets. 0.5 500.0 250.0
Provisioning. 0.5 100.0 50.0
Researching products. 1.0 25.0 25.0
TOTAL HOURS PROJECTED ANNUALLY 1964.0
TOTAL POSITIONS PROJECTED 1.1
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Attachment C

California Department of Corrections and Rehabilitation
California Correctional Health Care Services
Statewide Telepsychiatry Program

Workload Assumptions

[Work-hours per person per year * | 1776]
E)aytime Shift

Days in Work Year 260]
Weeks in Work Year 52
Months in Work Year 12
24/7 Services

Hours in Work Day 24
Days in Work Year 236
Weeks in Work Year 52
Months in Work Year 12

Assumptions

[The requested PY resources are to accommodate new workload requirements set forth

by court orders as described in the Finance Letter narrative (dates).

This is not an expansion of existing work previously established,

but rather new tasks related to the addition of activities to the workload.

For class specific assumptions, see individual tabs.




Attachment C

California Correctional Health Care Services
Human Resources

Classification: Associate Governmental Program Analyst

PROJECTED ONGOING WORKLOAD

ACTIVITY /| TASK

HOURS TO
COMPLETE
TASK

NUMBER
OF TASKS
PER YEAR

NUMBER OF
HOURS PER
YEAR

Specific Task

Provides hiring support to headquarters, regional and institutions for Tele-Mental,
mental health programs, and institution vacancies to mental health positions by
guiding candidates through the recruitment and hiring process as the principal
point of contact for all hiring-related activities. This includes communicating to
candidate on location(s) of interest, ensuring completion of pre-interview
documentation, establishing interview dates, assessing interview questions,
screening applications, verifying valid licensure/certification, establishing livescan
appointments, ensuring completion of pre-hire documentation, including
credentialling and compiling of hiring packet, and follow up.

18.0

100.0

1,800.0

Provides hiring support at all hiring events which includes set up at the event,
assists candidates with exams, interviews, pre-employment, livescan and
tentative offer. Prepares all hiring paperwork at the event to ensure quick hires
and follows up for completion of hires from these events.

26.0

35

91.0

Ensures hires are progressing appropriately. Coordinates with candidate, hiring
programs, credentialing unit, livescan unit, etc. to ensure progress, determining
impacts and formulating solutions, and escalates issues to management, as
needed.

100.0

1,500.0

Main point of contact for leads which may not result in interview for assigned
classification. Communicates with candidates via telephone and email regarding
employment inquiries.

Coordinates departmental subject matter experts for conferences, interview
panel members, local job fairs, and other recruitment events.

30.0

Produces ad hoc reports for program and executive management regarding
mental health and Event hiring data and individual hiring status.

0.5

6.0

Consults and regularly follows up to determine the effectiveness of recruiting
plans. Compiles and analyzes the data pertaining to mental health recruitment
activities, outreach efforts, and educational partnerships. Makes
recommendations to management in regards to establishing recruiting
requirements.

0.5

65.0

32.5

Works directly with headquarters, regional offices and institutions hiring
programs and other Human Resources (HR) programs to address any questions
or concerns regarding hiring process. Communicates to programs regarding
status of hires and/or candidate pools. Works towards process improvements
and streamlining of hiring timelines through teamwork with programs.

0.5

100.0

50.0

Develops social-media recruitment tools, including updating the CCHCS social
media pages and accounts in conjunction with Graphic Designers, in addition to
other social media strategies to provide referrals to CCHCS recruitment website
or other strategies.

4.0

7.5

30.0

Requests/posts job ads on the California Department of Human Resources and
California Correctional Health Care Services job posting sites and other
employment sites as required. Ensures advertisements are posted correctly and
free from error.

0.5

7.5

Maintains and develops graphics for social media recruitment platforms such as
Facebook, CareerArc, and LinkedIn. Conducts associated research on a
monthly basis (image searches, ensures adherence to State of California social
media policies, maintains company and career pages, coordination of targeted
digital campaigns, and research on best practices).

5.0

Continues process improvements and streamlining of hiring timelines to expedite

hires.

5.0

3.0

15.0

TOTAL HOURS PROJECTED ANNUALLY

3,647.0

TOTAL POSITIONS PROJECTED

21

Note: Column C- task assumptions are derived either by:

Number of tasks, per institution, per month, per year (Row 9)
Number of tasks, per training (Row 10)

Number of tasks per month (Rows= 11-14, 16)

Number of classes plus new classes (Row= 15)




Attachment C

California Correctional Health Care Services
Human Resources

Classification: Personnel Technician Il (Specialist)

PROJECTED ONGOING WORKLOAD

HOURS TO | NUMBER | NUMBER OF

COMPLETE | OF TASKS | HOURS PER
ACTIVITY /TASK TASK PER YEAR YEAR
Specific Task
Downloads data from California Correctional Health Care Services (CCHCS)
exam platform (HODES) to include in clinical/non-clinical report. Download
State Restriction of Appoint (E2) report and enter E2s into Examination 1.0 500.0 500.0
Certification Online System (ECOS). Audits E2s.
Responds to applicant inquiries regarding exam related information. Prepares
notices of exam results and mail to candidates. Assists analysts with testing
online exams in HODES. Updates exam bulletins and organizes electronic 4.0 50.0 200.0
exam materials.
Prepares ECOS postings for all mental health classifications, initiates and
completes the certification process. Provides information to candidates
regarding list eligibility and the certification process. Completes changes to the 2.0 175.0 350.0
on-line system as requested by candidates.
Analyzes applicants experience and education from the state application or
Statement of Qualifications. Contacts candidates for additional information if
needed and verify valid licensure and or certifications. Utilizes resource 3.0 150.0 450.0
materials to ensure applicable state rules are applied to each exam/certification
process.
Assists with the exam and certification process at all hiring events including
candidate prescreening, attending all events and setting up and taking down the 30.0 35 105.0
event venue.
Provides support to Human Resources staff and California Correctional Health
Care Services institution Field Liaison Analysts, screen incoming calls and
refers analytical questions to the appropriate analyst; sort, file and track 2.0 63.0 126.0
incoming mental health applications and mail correspondence. Reconciles
error reports and audit system processes.
Americans with Disability Acts compliance functions.

1.0 0.3 0.3

TOTAL HOURS PROJECTED ANNUALLY 1,731.3
TOTAL POSITIONS PROJECTED 1.0

Note: Column C- task assumptions are derived either by:

Number of tasks, per institution, per month, per year (Row 9)
Number of tasks, per training (Row 10)

Number of tasks per month (Rows= 11-14, 16)

Number of classes plus new classes (Row= 15)




Attachment C

California Correctional Health Care Services
Human Resources

Classification: Personnel Specialist

ACTIVITY TASK

PROJECTED ONGOING WORKLOAD

HOURS TO
COMPLETE
TASK

NUMBER
OF TASKS
PER YEAR

NUMBER OF
HOURS PER
YEAR

Specific Activity

Makes independent decisions on salary determination based on civil service
laws and rules - including specific mental health pay differentials that must be
reviewed and applied based on eligibility criteria.

2.00

125

250.0

Keys appointment transactions on the Personnel Action Request (PAR) and
Employee Action Requests via the State Controllers computer system ensuring
that all information is accurate and complete. .

0.75

125

93.8

Keys separation transactions on the PAR form via the State Controllers
computer system. Prepare and process timely lump sum calculations and
payments for separating employees to avoid penalties.

3.00

25

75.0

Keys all miscellaneous pay transactions such as overtime, shift pay, On-
Call/Callback, Psychiatrist of the Day, Holiday Pay and Out of Class pay. Keys
all miscellaneous employment transactions on the PAR such as locked in pay
differentials, range changes, tenure changes, time base changes, and leave of
absences.

0.50

600

300.0

Processes all benefit documents for employees including health, dental, vision,
life insurance, flex-elect and Consolidated Omnibus Budget Reconciliation Act
(COBRA). Processes and monitors Catastrophic Time Banks, Family Medical
Leave Act, State Disability Insurance, Non Industrial Disability Insurance, and
Temporary Disability.

2.50

250

625.0

Maintains attendance records and reconciles monthly payroll with received
timesheets to ensure payroll is accurate. Audits time sheets against
employees leave and ensures that time off is reflected in the California Leave
Accounting System. Sets up accounts receivables if employee has insufficient
time to cover ableness.

8.00

26

208.0

Maintains and files all employee related documents in the Official Personnel
File. Files all payroll documents in accordance with the Department of General
Services retention schedule.

1.00

52

52.0

Processes garnishments and levies, researches and monitors collections,
prepares salary advances and ensures collection, process and monitor
accounts receivables to ensure timely collection. Updates and maintains all
Salary Advance and Accounts Receivable information in Business Information
System.

3.00

52

156.0

TOTAL HOURS PROJECTED ANNUALLY

1,759.8

TOTAL POSITIONS PROJECTED

1.0

Note: Column C- task assumptions are derived either by:
Number of tasks, per institution, per month, per year (Row 9)
Number of tasks, per training (Row 10)

Number of tasks per month (Rows= 11-14, 16)

Number of classes plus new classes (Row= 15)
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