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Fiscal Year 

2020-21 

Business Unit 

6870 

Department 

Board of Governors, California Community Colleges 
Priority No. 

6 

Budget Request Name 

6870-025-COBCP-2020-GB 

Capital Outlay Program ID 

5680 

Capital Outlay Project ID (7 digits. For new 

projects leave blank)  0006548  

Project Title 

North Orange County Community College District, 
Cypress College: Fine Arts Renovation 

Project Status and Type 

Status:   New       Continuing 

Type:     Major     Minor 

 
Project Category (Select one) 

 CRI (Critical Infrastructure)  WSD (Workload Space Deficiencies)   ECP (Enrollment Caseload Population)   SM (Seismic) 

 FLS (Fire Life Safety)         FM (Facility Modernization)   PAR (Public Access Recreation)   RC (Resource Conservation) 

Total Request (in thousands) 

$1,512 

Phase(s) to be Funded 

Preliminary Plans and 
Working Drawings 

Estimated Total Project Cost (in thousands) 

$29,801 

Budget Request Summary 

The Board of Governors, California Community Colleges, requests $1,512,000 Proposition 51 General Obligation 
Bond for the preliminary plans and working drawings phases of the North Orange County Community College 
District (CCD), Cypress College, Fine Arts Renovation project. This proposal involves the renovation of the existing 
Fine Arts Building to address hazardous materials, infrastructure inadequacies, building code and ADA 
accessibility issues. The renovated 37,220 assignable square feet (ASF) Fine Arts Building will provide 
appropriately configured space and relevant technology to support the specialized instructional needs in an 
integrated environment. The total project cost is $29,801,000 ($18,133,000 state funds and $11,668,000 district 
funds). 
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CCCI 

6684 

Requires Provisional Language 
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Budget Package Status 
 Needed            Not Needed           Existing 

Impact on Support Budget 

One-Time Costs      Yes        No                 Future Costs      Yes        No                 

Future Savings        Yes        No                 Revenue            Yes        No  

If proposal affects another department, does other department concur with proposal?        Yes        No 

Attach comments of affected department, signed and dated by the department director or designee. 
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A. COBCP Abstract: 

North Orange County Community College District, Cypress College, Fine Arts Renovation – 
$1,512,000 for the state share of the preliminary plans and working drawings. The project 
includes the reconstruction of the existing Fine Arts Building to provide functional and curriculum 
relevant instructional space in a consolidated environment. The 37,220 ASF renovated Fine Arts 
Building will consist of 1,665 ASF lecture, 24,044 ASF lab, 2,996 ASF office, 1,695 ASF Library, 
1,668 ASF AV/TV, and 5,152 ASF other space. The total project costs are currently estimated at 
$29,801,000, including preliminary plans ($1,224,000), working drawings ($1,296,000), and 
construction ($27,281,000). The preliminary plans are estimated to begin in July 2020 and be 
completed in December 2020. The working drawings are expected to begin in December 2020 
and be completed in December 2021. Construction is scheduled to start in March 2022 and be 
completed in July 2024. 

B. Purpose of the Project: 

Cypress College has 21,015 students enrolled in its instructional programs, of which 16,500 
(79% percent) students are low-income. Cypress College has 761 full-time equivalent employees 
who provide instruction, student services, and administrative leadership. A total of 58.3 full-time 
equivalent employees will directly serve the programs associated with the proposed project. 

The proposed project involves the renovation of the Fine Arts Building, built in 1969, to address 
hazardous materials, infrastructure and functional deficiencies, and provide a consolidated 
teaching environment to support the effective instructional delivery of fine arts programs. The 
Fine Arts Building will house the following Career and Technical Education related programs: 
journalism, media and digital arts, commercial music production/technology, and computer 
graphics. The renovated Fine Arts Building will consist of 37,220 ASF, comprising mainly of 
lecture, laboratory, office, library, AV/TV, and other assembly and meeting space. 

Hazardous Materials Abatement 

The existing 50-year-old Fine Arts Building was evaluated for harmful materials and the building 
was identified as having asbestos in various building materials, including structural fire proofing, 
fire doors, pipe fitting insulation, linoleum, floor tile, drywall, etc. Additionally, the ceramic tile floor 
tested positive for the presence of lead above the HUD (Housing and Urban Development) 
guidelines. 

Infrastructure Deficiencies/Programmatic Issues 

In the Fine Arts Building, the mechanical, electrical and plumbing systems are dated and dysfunctional. 
For example, the HVAC systems do not work properly, resulting in air restriction/temperature 
issues that concern the students’ learning environment. The electrical and plumbing systems do 
not have sufficient capacity to accommodate the current instructional needs. Additionally, the 
building does not have sufficient restrooms to meet current codes and needs access improvements to 
comply with ADA requirements. For instance, the music practice rooms are used for storage instead as 
they are too small and not ADA accessible. 

Currently, the fine arts program is dispersed amongst multiple buildings across campus. Instructions for 
photography, journalism, and multimedia/animated computer graphics all require readily accessible 
computer labs. It is difficult to share resources and provide sufficient student access when these 
programs are located in three remote buildings with limited computer lab resources. These programs 
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need to be brought together with other fine arts students and faculty in order to support synergy and the 
cross-discipline nature of the division. 

The existing Fine Arts Building also lacks the appropriate instructional space configuration and 
classroom technology to provide an expansion of impacted course offerings and an effective learning 
environment for students to succeed, including: 

 Approximately 15 percent (5,378 ASF) of the existing Fine Arts Building was inactivated 
following program relocation to other facilities on campus--these areas would need to be 
reconfigured before they can be used for instruction. 

 Recording, rehearsal and performance space are inefficient for music instruction, as the areas 
are not properly configured to support the intended purposes. 

 Many of the instructional space are not properly configured to support the intended purposes 
or the space are too small to accommodate the larger more efficient class sizes that restrict 
class scheduling and layout reconfiguration to meet the needs of the programs. 

 Performance stage is inadequate as it is not accessible to people with physical disabilities and 

the rehearsal space is not suitable as it is not properly sized for large groups. 

 There is a lack of study space for students to complete assignments and lack of live internet 

ports in the building, which limit students’ access to resources. 

 Acoustic separations are inadequately designed for the programs housed in this facility. Poor 
acoustics are disruptive to instruction and student learning, and distort sound and the quality 
of performances. 

 Fine Arts programs lacks appropriate instructional technology. For example, the lighting 
system is not adequate for specialized instruction in fine arts, music performance, television 
production, and photography. Art Computer Graphics students do not currently have access to 
facilities in which each student uses a computer to participate in class activities and 
demonstrations, a standard at most other colleges. Fine arts programs need increased 
technology infrastructure for effective instructional methodologies. 

The proposed renovation includes reconfigured space and relevant instructional technology to 
provide functional and curriculum relevant teaching space to prepare students for careers in the 
growing fine arts and related programs. The renovation will also remove hazardous materials, 
upgrade building systems, and improve accessibility to meet code requirements and ensure/enhance 
student and faculty safety. Additionally, having a building that provides a consolidated and 
comprehensive instructional environment will greatly promote student achievement. 

Solution Criteria 

To mitigate the above problems, Cypress College seeks a solution that addresses the following 
criteria: 

 Cost – Is the least cost solution. 

 Educational Impacts 
o Provides appropriate space configuration and technology to support the fine arts 

programs. 
o Creates an on-campus environment where students can learn through the 

incorporation of current educational technologies. 

 Delivery Timeline – Provides a solution in the shortest amount of time. 

 Campus Integration or Cohesiveness – Project is included in the campus’ master plan. 

 Security – Improves campus security systems. 

 Energy efficiency and environmental sustainability – Improves energy efficiency and supports 
the campus’ environmental sustainability goals. 
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C. Relationship to the Strategic Plan: 

North Orange County Community College District seeks to advance the changes and goals of the 
Vision for Success, an effort to improve student success, increase students’ transfer to four-year 
institutions, and build robust career technical education programs. The college is currently 
completing the shared governance process of establishing the local implementation of the Vision 
for Success goals, including increasing the number of students who complete a degree/a 
transferrable degree and decreasing the average number of units that are required by all 
associate degree earners. The college is also engaged in designing meta-major programs to 
increase greatly the success rate for our students by clarifying and streamlining course 
curriculum and sequencing, consistent with the Guided Pathways. A major part of these efforts is 
creating a comprehensive and supportive learning environment. Consistent with these goals and 
efforts, a renovated Fine Arts Building would provide sustainable instructional space for efficient 
student learning and adjacent faculty office space to meet with students to and improve student 
achievement. 

The project will support the state’s environmental sustainability goals by incorporating design 
strategies that promote energy efficiency, water use reduction, storm water management, and 
occupant health, such as highly energy-efficient HVAC system, cool roofing, energy saving 
lightings and controls/sensors, water efficient fixtures, and photovoltaic panels. 

D. Alternatives: 

Three viable alternatives were analyzed to address the problems discussed above: 

 Alternative 1 – Renovate Fine Arts Building. 

 Alternative 2 – Relocate to portables. 

 Alternative 3 – Demolish and replace Fine Arts Building. 

Alternative 1 – Renovate the existing Fine Arts Building into a 37,220 ASF facility to remove 
hazardous materials, provide ADA access, address code and infrastructure deficiencies, and 

configure space to support the instructional delivery of fine arts programs. The estimated cost of this 
alternative @ CCCI 6684 and EPI 3607 is $29,801,000. 

Pros: 

 Cost – Is the least cost solution. 

 Educational Impacts 
o Provides appropriate space configuration and technology to support the fine arts 

programs. 
o Creates an on-campus environment where students can learn through the 

incorporation of current educational technologies. 

 Delivery Timeline – Provides a permanent solution in the shortest amount of time. 

 Campus Integration or Cohesiveness – Project is included in the campus’ master plan; 
supports the plan’s goal to consolidate programs and create appropriate instructional clusters. 

 Security – Improves campus security systems. 

 Energy efficiency and environmental sustainability – Improves energy efficiency and supports 
the campus’ environmental sustainability goals. 

Cons: 

 None. 
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Alternative 2 – Vacate the Fine Arts Building and relocate functions to 37,220 ASF in portables 
located on an existing parking lot on the campus. The total estimated cost of this alternative @ CCCI 
6684 and EPI 3607 is $56,058,000. 

Pros: 

 Educational Impacts 
o Provides appropriate space configuration and technology to support the fine arts 

programs. 
o Creates an on-campus environment where students can learn through the 

incorporation of current educational technologies. 

 Delivery Timeline – Provides a solution in the shortest amount of time. 

 Security – Improves campus security systems. 

 Energy efficiency and environmental sustainability – Improves energy efficiency and supports 
the campus’ environmental sustainability goals. 

Cons: 

 Cost – Is not the least cost solution.  

 Campus Integration or Cohesiveness – Is not consistent with the campus’ master plan to 
develop a comprehensive campus with permanent facilities. 

Alternative 3 – Demolish and construct a new 37,220 ASF Fine Arts Building on the same site. The 
total estimated cost of this alternative @ CCCI 6684 and EPI 3607 is $41,019,000. 

Pros: 

 Educational Impacts 
o Provides appropriate space configuration and technology to support the fine arts 

programs. 
o Creates an on-campus environment where students can learn through the 

incorporation of current educational technologies. 

 Delivery Time – Provides a solution in a reasonable amount of time. 

 Security – Improves campus security systems. 

 Energy efficiency and environmental sustainability – Improves energy efficiency and supports 
the campus’ environmental sustainability goals. 

Cons: 

 Cost – Is not the least cost solution. 

 Campus Integration or Cohesiveness – Does not align with the campus’s master plan to 
renovate the facility. 

E. Recommended Solution: 

1. Which alternative and why? 

The recommended Alternative 1, renovate the Fine Arts Building, is the best approach as it 
satisfies all of the solution criteria. The renovated facility will provide reconfigured 
instructional/support space and technology designed to support the fine arts programs. The 
renovation option is the least cost solution and provides a permanent solution in the shortest 
timeframe. This alternative would allow the program space to remain in the core of the 
campus for ease of student access and collaboration, consistent with the campus’ master 
plan for an integrated/accessible campus. This renovation will also improve campus security 
with systems that are code compliant, enhance occupant safety, energy efficiency and further 
the campus’ environmental sustainability goals.  
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2. Detailed scope description. 

The proposed scope involves the reconstruction of the three-story Fine Arts Building, 
resulting in a total of 37,220 ASF, including 1,665 ASF lecture, 24,044 ASF lab, 2,996 ASF 
office, 1,695 ASF Library, 1,668 ASF AV/TV, and 5,152 ASF other assembly and meeting 
space. 

3. Basis for cost information. 

JCAF 32. 

4. Factors/benefits for recommended solution other than the least expensive alternative. 

The proposed alternative represents the least cost solution. 

5. Complete description of impact on support budget. 

6. No new positions are anticipated from this project. There is a potential savings due to the 
proposed project’s energy savings components. Identify and explain any project risks. 

Risks related to the project include disruption to the normal operation of the college due to 
utility distribution systems required shutdowns and other construction activities. 

7. List requested interdepartmental coordination and/or special project approval (including 
mandatory reviews and approvals, e.g. technology proposals). 

Division of the State Architect and State Fire Marshal reviews for structural safety, access 
compliance, and fire & life safety plan reviews. 

F. Consistency with Government Code Section 65041.1: 

The California Community Colleges are exempt from the specific provisions of this Government 
Code section. 

 


